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Coffee “on the house” is morale build- 
er Margaret Goodrich July 


room remodeled for better 
mn. FP. toncher......May 


Conference 
meetings. 


Conferences to train supervisors, R. C. 
Berman . chev eseevenekas Dec. 
( ‘ontributions- “Club” saves workers’ 
ee errr ere ee Apr. 
Conveyorized production flow—selling 


DeVries. Nov, 
manage- 


George 
between 


layout. 
“br idge 


the new 
Counseling- 





ment and worker. L. M. Snyder.Jan. 
Counseling for men by men. Kathleen 

ES Fe re ree pe ee 
Counseling gives women the advice 4 

need. T. S. Ostrow............Mar. 


center... 
(Plant 


information 
Murphy & Smyth 


Dayton'’s new 
Discipline. 





Operation Library) .......... .July 
Dramatizing personnel policies. (Plant 
Operation Library) ......... Nov. 
Employees’ club fosters “presenteeism” 

>. ch MNS 005 000659050 0 
Evaluate jobs and pay accordingly. 
fh el” eer aera Aug. 
First aid for worker sore spots. Whit- 
a SEND o-0-6 dott @ hae bee -Oct. 
“Fix-it party” a recreation program 
Oct. 


Flying club organized by workers.May 


Gate passes put a stop to unauthorized 
oe ee PEPE ee eee ee May 
Germ-killing lamps cut absenteeism 
Apr. 

Group leader training for now and post- 
war. Havward Snell ............ Jan. 
Handbook for employees..........¢ June 
Holding 40 pereent of the want-to- 
a OT ae Tan. 
How much do longer or shorter work 
davs affect productivity of factory 
ENT - 6 avwigee se csewiteuncsen Mar. 
Induction plan makes new worker want 
SO etay. 2. PB. JORG. cccccccved Tan. 
Industrial relations—kev to Canadian 
Plant success. L. C. Morrow....Feb. 

*Illustrated.* 


m. 


Jan. 


"156 


*148 


156 
*162 
*147 
145 


"144 


*152 


°129 


*93 
*142 
*121 


*97 
*133 


*104 

254 
°124 
125 


*111 


°127 

126 
*109 
*100 

113 
"116 
129 
*119 


*102 
92 


*97 


*97—108 


129 
*144 
114 


139 
154 


*113 
*113 


*97 


#122 
*102 


104 


*116 
*100 


Employee 


Engireering 


Volume 


Jobs go begging while 
compensation (table) Dee 
Labor's basic obligations to our nation- 
al economy (Kd)....... - Dec 


workers get 











Labor-management subcommittee lends 
ald to maintenance, V. H. Verby Sept 
Labor skates or labor statesmen? C. 4 
Coates .... , Apr 
Labor union membership, January 1945 
(charts) ee ee July 
Longer hours usually mean decreased 
efficiency eevee Keb 
Make the plant a good plac to work to 
insure low-cost production W A 
ee née ee ° Aug 
Management can. tall back to labor 
Cc, BB, Coates , May 
Matching worker to job Nov 
Men counselors at Arma Corp Kath 
leen North . J Keb 
Merit rating system for supervisors. 
Cc. K. Haas fov 
Music——company choruses are good-will 
builders cei hasakean ..June 
Negroes put on a job-equality basis 
Cc. A. Wood , Oct 
New jobs for war workers Oct 
New jobs on the spot for laid-off worl 
Ts ° P foet 
Occupational diseases safeguarded by 
Army's Air Technical Service Com 
mand .... raf Tr Nov 
Output increased when company tells 
plans Pr. DD. Keating July 
Paging service goes on after hours I, 
Fr, Dann as May 
Personal mis uilroom boosts worker mo 
rale ‘ ere TT Ter Mar 
Post-war ‘jobs for wartime workers 
lL. T. Cohw. 
Proper placement 
turn to worl 
“Quiz” plan pay 
Rating maintenance jobs Edward 
Lender, pt. 1, May *137; pt. 2 June 
Rating of employees insures unbiased 
opinions Sabador & Bennett Dec 
tating a plant's efficiency. avin h Ir- 
a «asmes enete seen June 
teconversion see subject 
Recreation club successful, Wollensal 
Optical Co -écie-wte May 
tecreation for all listed in booklet. Feb 
Recreation progrs am run by the em 
ployees Boak is one e oe 
Royalties Pe. unions . : Sept. 
Select the right workers to insure low 
cost production, J PrP. Woodward 


Sent 
Services provided to keep people on the 


job. D. S. Mortensen . earn Apr 
Smith-Connally Act should be repealed 
now—surve > cae Nov 
Spotting accident prone workers by vi- 
sion tests N. F. Stump June 
Standardized workplaces Kessler, 
MacLatchie & Quick Mar 


Suegestion award practices analyzed 







Hendrickson & Heusser (tables) .May 
Suggestion—booklet tells how to make 
an. 
Suggestions from workers encourarced 
Vv. oO. Will kg Feb 
Sucgestion plan peps up janitor morale 
A. Rhodehamel . Sent 
stion poster (inbeceieus Oct 
‘stion system functional file. Di 
FE. Fisk ‘ : Sent 
Suggestions wanted by Illinois Central 
Apr 
Swing shift club reduces absenteeism 
Mar. 
Sylvania—a case study in decentraliza 
tion. lL. K. Urquhart ; Oct 
Third shift workers helped to adtust 
to their hours eh bps ase 
Time clock crowding prevented. H. J. 
DED sc vedacceeresseseoes May 
Train employees to do the job Ww. M 
Owen ..... es ° Aug 
Training director's place in industry 
M. F. Stigers . ite Mat 
Visual aids in emp lo vee training R. R 
Tryon (Plant Operation Library) 
Mar. 
Vision tests for inspectors Coleman 
OF eae Tan 
Wage law enforcement principles. May 
Wage plan pays for auality quantity, 
and utilization. J. BE. Wallster..Jan 
Welcoming veterans back to work. H. 
H. Strachauer 3 oy Sept 
We've got to solve labor problems at 
the local level........ , reer.) 
What the factory worker really thinks 
De 


What has become of 
What I see ahead in 


discipline? .Sept. 
labor relations. 


L. B. Schwellenbach..... ' ..- Nov. 
What industry wants to know about 
veterans 
pt. 2, the community's fob Jan 
pt. 3, the plant’s obligation..Feb 
What management should know about 
teamwork, Stuart Chase.......z Apr 
Worcester’s Veterans Service Depart- 
MEET Oe TT Oren rere rere Jan 
Work simplification for foreman. F. J. 
NS iran tara achhvatel greveniw acetone be well 
Work simplification to insure low-cost 
production. I. K. Kessler.... Aue 
Workers’ club provides for quick blood 
Pr ree July 
Worker surveys shows wav to in prove dd 
conditions. Boggs & Maness..... July 


relations—see also Post-war 


Rehabilitation 
organization chart. 


planning, 


Wiese 


*143 


*go 


"130 
*129 


"114 


"114 


°115 


*118 
*90 
*84 
*94 
#89 

*109 
*a° 


110 


*109 


*106 
132 


*119 


*105 





Janu 


Fafni 
tl 


Faich 
cl 


Per' 


HC 
Feder 
8) 


Filing 
ni 
Fire | 
yp 


Fleetv 
ke 
Flinth 
ul 


Im} 
ef 


FLOO 
Doo 
le 
Met 
I! 
Spe 
h 
Ste 
Ww 
Flow 
tI 
Ford 


Ford 
li 


Sco 


FORI 
Are 
p 
Are 
T 
Con 
i 
For 
Cc 
Gro 
Ww 
Hol 
a 
Ho" 
u 
Loo 


3 
- 


Me: 
Mot 


Sup 
Sup 


n 
Wh 


Friez 


Gages 


Gages 
p 
Gener 
M 
Gener 


8. 
Ho’ 
c 
. 
Ho 
I 
Ho 
f 
Loe 


p 
Rec 
Ser 
Use 

T 

wr 

\ 

Wo 
Gene! 
it 

c 
Gene 
c 

Sve 
Gerit 


e 


Globe 


1e 103 
ret 
ec 98 
mn 
ec 93 
ids 
pt. *143 
i, 
pr, 82 





t 








*84 
*94 
*R9 
*109 
e9 


110 


101 


117 
120 
125 


108 


*99 





January to December, 1945 


F 


Fafnir Bearing Co.——no more oll mist in 
the air. J. W. Smith. ..ccccece Feb, 
Instrument Corp.—company 


Faichney 
choruses are good 
Personal mailroom mo- 
rale Mar. 
Fairchild Camera and Instrument Corp.— 
color code plus arrows end oiling con- 


will builde.s..June 
boosts worker 


SOOM coccodececrecsesevcsseces June 
Farnsworth Television & Radio Corp. 
better methods that add up to high 
PFOMUCLION wcseereesereseeceses pr. 
Using scale model to plan the post-war 
plant. J. BE. MecDonald........« Jan, 
Farrel-birmingham Co,—analysis of sug- 


award practices, Hendrick- 


gestion 
Pe. cca sk ove peeee ere May 


son & 


Federal Mfg. & Engineering—one-girl 
system provides perpetual inventory. 

. Fe. MOGs s ccciccnversecens ov. 
Felt & Tarrant Mfg.—service records 
guarantee trouble-free motors. M. C. 
i ic cce tons cGnseeeeen® Jan, 
Filing-—holder for file cabinet cards, Ro- 
meld TRPECGM ccccccccesececeses June 
Fire prevention—city firemen boss plant 
protection program. H. L. Fleck 
Nov. 


Fleetwings Div.—organization chart easily 
kept up to date. R. Wiese. . Feb. 
Flintkote \o.—-emergency stamp use reg- 


ulates rush orders. R. A. D'Amato 
OV. 
Improvements, not repairs add to plant 
efficiency. R. A. D’Amato...... Dec. 
FLOORS 

Doormat solves floor maintenance prob- 
lem. A BO. 4. 0 00.0605 Apr. 
Methods of cleaning floors. V. C. Hoff- 
NAM = cccccceeveesceceseeescesees Oct. 
Specially designed floors withstand 
heavy traffic. Edward Goette..Jan. 
Steel floor plates resist heavy trucking 
wear J. » PURMOTORs oo vccccas rec, 
Flow charts used to coordinate produc- 
tion. W. G. Dellenbaugh....... July 
Ford Instrument—visual aids in training 
Mar. 
Ford Motor Co.—every part in bomber 
listed for reference............. Apr. 
Scooters for delivery of “icebox” rivets 
Feb. 

FOREMEN 
Are foremen management or em- 
ployees? J. E. Walters........ Mar. 
Are foremen part of management? 
Z, Me POs ccnesacesececees Nov. 
Conferences to train supervisors. R. C. 
OTERO «nc icccceecwecavencennes Dec. 
Foremen play big: part in recreation 
club eee TT er TCO ree TTT eT 
Group leader training for now and post- 
war. Hayward Snell...........: Jan. 
Holding 40 percent of the want-to- 
ee, «© GS. Si ceca césceses Jan, 
How to keep foremen from joining 


unions. F. J. Burns Morton....Apr. 


Loose-leaf notebook aids foremen. 
Henry Nicholaon§ .......eeeeee: Oct. 
Maintenance foremen schedule their 
own work. KE. A. Munson....... Oct. 
Merit rating system for supervisors. C. 
ee Herre ree eee Nov. 
Motion study for foremen and shop 
stewards, J, F. Rittenhouse Jr.. Mar. 
Supervisors easily tdentified...... Nov. 
Supervisory incentives make foremen 
managers. J. M. Druliner...... Apr. 
What management should know about 
teamwork, Stuart Chase...... Apr. 
Work simplification for foremen. F. J. 
DE chkaredsevecantbetesdneda de Oct 
Friez Instrument Div., Bendix Avistion— 
assembly tools speed straight-line 
production. E. W. Zabriskie... .Dec. 
Gages, plug, kept clean in special racks 
Mar. 
Gages, weir, used to measure pump ca- 
pacity (Data Sheet)............ “e 
General Box—post-war plans revealed to 
ree ee Sept. 


Electric—fireproofing helps to 


General 
cables, F. J. Cote..Dec. 


safeguard 


How to install and maintain electronic 
controls. H. lL. Palmer, pt. 1, Nov. 
sf SPPPeTTTTrerrTrrrrrcr rt. Dec. 

How to plan plant distribution systems. 
. Be BOOUERD sc cccctoecccovess Sept. 

How to prepare electrical equipment 
for storage. N. L. Rea........: June 

Loading the conveyor right increcses 
pay. H. C. Gepnineer.......... Dec. 

Recreation program “fix-it party.Oct. 

Scrap ejector for index press..... Dec. 

Use the most effective handling. J. H. 
REE. 2 chnndeeredeseevinuasaen Aug. 

What to do before reapplying motors. 
Ww. PL, oct tnacetnnenb oes Apr. 

Workbench with central legs......< Jan 


General Enecineering Co. 
industrial relations—key to plant suc- 





cess. Ee ©. BMerPOW. cocsccocss Feb. 
General Motors—signboard solves time 
clock crowding. H. J. Kreutzineer 
May 

Sreaks out to foremen...........- Mav 
Gerity-Adrian Mfg.—proper placement 
enses veterans’ return to work. I. 8. 
DE  <cddndeesenanentasensa st Nev. 
Globe-Union—lead castine solves cid 


pump problem. C. E. Apel....Feb. 
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INDEX 


Goodrich, B. F. Co.——how to get the most 
out of solid rubber tires, w 
Delzell Cctdeendessoaceeeeses cet July 

Testing rubber belts for static conduc- 
DG 2006666600 hbe¥e6onncsene4 Sept. 

Goodyear Alircraft-——power shears guard 

assures safe operation........ July 
Salvage program saves money and ma- 
terials, A. - MecDonald...... May 

Goodyear Tire & Rubber Co.—recreation 
for all listed in booklet........ Feb. 

Gould & KEberhardt—foremen schedule 
their own maintenance work, EB. A. 
DEMMBOR cocceccvececccesceces . Oct. 








function of preventive 
Kk. A. Munson.. Mar. 
Motors—better welding 
shock hazards, Lurkie 


Scheduling every 
maintenance. 

Graham-Paige 
grounds stop 


i eee Oct 
How to feed 300 workers in 10 minutes, 
Bo Be Ss cccowcscsesedocsees Dee, 


Harvard School of Business Administra- 
tion——what management should know 
about teamwork, Stuart Chase. ./ 


Hawley, A. BE. & Co. how to keep fore- 
men from joining unions. F. J. Burnes 
PEE -cccetceuedereiaandes .Apr. 

HEATING AND VENTILATING 

Cleaner unit heaters use less steam 
Bee ©, BRIGMBs wccccoscecesesccces Sept 
Control heat, save fuel. Ames Pen 
field. SCeaeeeeusensteeenes ian Apr 
Fuel saved by covering forgotten 
steam pipes, KE. J. Rasmussen, Mar. 

Hendy, Joshua, Iron Works—bosses as 
bus boys sell many bonds......Mar. 

How economical operation cut plant 
cafeteria loss. M. A. Sherritt. ..Oct. 

Hercules Powder Co dangerous work 
but education makes it safe. J. 8. 
Se. n2ssesesaenwndées . ..Jdune 

Hickok Mfg.—loose-leaf notebook aids 
foremen. Henry Nicholson Wet, 


production 
Dellenbaugh 
July 


coordinating 
W. GG, 


Holzer-Cabot 
with flow charts, 


Illinois Central R R-—ideas wanted by 





GOURPOARF cccccecscensecesecceces Apr. 

Posters to stimulate suggestions.. .Oct. 
INCENTIVES 

Bonus plan for indirect labor. Sept 


Bonus plan improves machine efficiency 


ey a ne nents caneesetndceneel 
Canadian plant success due to indus- 
trial relations. L. C. Morrow...Feb, 
How an incentive plan offset a man- 
power loss, H. L. Haines......Feb. 
How industry is using time study and 


incentives, Smyth & Murphy..Jan. 


Keeping the incentive plan under con- 
trol. a A. Bereeeieseseucesei June 
Loading conveyor right for paint spray- 
ing operation increases’ take-home 
pay. H. C. Geppinger....... .. Dec. 
Simplified formulas put more jobs on 
incentive. 1 i Young.... Nov. 
Supervisory incentives make foremen 
managers. J. M,. Druliner...... Apr. 
Wage incentives encourave better 
housekeeping. Gibbs & Weeks. Dec. 
Wage incentive plan, Wrentham Prod 
ucts. J. B. Wallater.......esee08 Jan. 
Industry—the American way. A N 
BOGGS ci pesessaevebecnciweses Mar. 
Inland Mfe., Gen. Motors—merit rating 
for supervisors. C. K. Haas....Nov 
Inland Steel—man-saving method of 
handling KeGS ...ceeseecscsceess ec 
INSPECTION 
Inspection plan improves plant house- 
keeping. _ae 7 eee Nov. 


Monthly inspection keeps V-belt drives 
running Herman Kraemer.....Jan. 
Preventive maintenance with two forms 


Wermine & Ratzer.........56058. Apr. 
Savine with recharceable flashlivht 
batteries, De is BI coecuee Oct. 


Statistical methods in quality control. 


Stephens & Rutherford (Plant Onve- 
ration LADTAFY) .ccccccecsccccene Jan. 
Suvervisory incentives make foremen 
managers, J. M. Druliner....../ Apr 


Transformer inspections avold overload 


troubles, BE, Wet. .cccccccsc Mar 

Vision tests for inspectors Coleman & 

POIMBOTE . co cccccccccccsccsocecses Jan. 
International Detrola—-modernizine an 

old vlant for low-cost production. 

FP. We. SOMMBORs. cicccescecvenser et 


third-shift 
downtime. . W. 


Harvester 
machine 


International 
pairs save 


Te, GOOTHOR ccccccccccscscccceces Jct. 

INVENTORY 
Basing production control on custom- 
ers’ orders. K. G. Benton... Tune 
Card system for closer control of in- 
ventories. R. W. Stevens . July 
Ecnipment record cuts repair time. 
eo MEINE. 0 ca kund os a tueeduen May 
Materials control without unnecessary 
paperwork, A. Hoffman........ Apr. 
One-eirl system provides verpetual in- 
ventory. FE. N. Reynolds....... Nov. 
Planning whether to renair, replace. or 
add, Weaver & Atkins...... Sept. 
Self-service stockrooms, R. H. Wi'son 
Mar 


*Illustrated. 
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Jacobs, F. L. Co.—controlling the pro- 
duction of subcontractors. P. me 
POU viacdescensacwes , May 

Jacobs Mfg. Co.—one-form dispatch plan 
keeps work on the move. . Top- 
DES -@henccdendanevnestdtecs tence July 


Johnson & Johnson 


management? T. A, Sullivan...Nov, 
New jobs for war workers »--Oct. 
Johns-Manville—select the right workers 
P 


to Insure 


low-cost production. 
Woodard baie ‘ 


: Aug. 


K 


Kerr, Alexander H. Co baffles stop wear 


of ateel piping. Ww. Cc. Lytle Jan. 
Kidde, Walter & Co.—code on badge pre- 
vents misplacement oe . Dec. 
Matching worker to job Nov. 


King-Seeley Corp.—basing production 


control on customers’ orders i oe 
a eee eee June 
Ladder fitted with device to prevent 
“creeping” e008 ; : Feb 
Ladder and portable stage for overhead 
work H. M. Bradley June 
Lamson Corp.—-turntabl trebles steel 
plate production, 8 L. Gilbert. July 


Lawrence Div., Hytron Corp better su 
pervisors—because they know thelr 
product Rn. Cc. Berman ec, 

Lecourtney Co pattern control with one 
five-part form W. F. Bubhl....Feb. 


LEGISLATION IN INDUSTRY 


Principles of ware law enforcement 
May 

Smith-Conally Act repeal favored H 
W. Smith Nov 


Smith-Connally Act should be repealed 


now—asurvey, “a 
Leland Electric—city firemen boss plant 
protection. H. L. Fleck .. Nov, 
Lennox Furnace Co.—keening Individual 


records discourages absenteeism 


T. Kenworthy June 
LeTourneau, R. G evatuate jobs and 
pay accordingly. w. WwW Kimmel 
Auge, 
Combined workbench and tool board. 
Gene Johnson ‘ : Mar 
Home-made nail puller, beatae hand 
labor. Steve Eldred Jan. 
Worker survey shows way to improved 
conditions tjogrs & Maness..July 
Lever Bros. of Canada—veteran's return 
Feb, 
Lewt Corp materials control without 
unnecessary paperwork. A. Hoffman 
Apr. 

LIGHTS AND L'GHTING 
High lamp servicing made easier and 
GRGGP ccccsicevcces Dec 


How to estimate fluorescent lamp re- 


placements (Data Sheetasa).. June 
Light paint raises illumination 60 ver 
cent. Kenneth Hilleartner.....June 
Service methods that cut fluorescent 
lichting costs. J. W. St. Andre... Sept 
Servicing fluorescent lichting ecuip- 
ment, H, J. Kreutzinger ‘ar 
Stockroom well lighted May 
Lilly, Eli & Co—transformer inanections 
avoid overload trouble. J. M. Webb 
Mar 
Lincoln Electric—revolvine spray booth 
sveeds finishing operation Harvey 
a) ers ae oat s Met, 
Visual aids in training ‘ Mar. 
Link-Relt—emplovee ratine« insures un- 
biased opinions Sabador & Bennett 
Dec. 
Lockheed Altreraft Corp “Buck-of-the- 
Month Club” aie , Apr 
Effcient production and cost control. 
W. M. Mirisch... Dec 
LUBRICATION 
Color code plus arrows end oiling con- 
SOO. cvdbecswec< June 


How to eet the most out of bal! and 
roller bearines. Palmeren & Palm- 
gcren (Plant Operation Librarv).Dec 

Keep equinment and plant in condition 
lL. M. Blakely (schedules) ; 

Systematic lubrication for 4000 me 
teols at Douglas Aircraft. Kenneth 
Hillgartner : ‘ Feb 

Tivht scheduline vrevents hit-or-mias 
lubrication. N. L. Hastings....Mar. 

Women working as ollers.... June 


M 


ST 





MACHINES 


Assembly tools that ed straight-line 


production. E. W. Zabriskie Tee 
Chips removed ae .Feb 
How to move machines. G. R. Legrett 
July 


Lineshaft record saves mechanic's time 
Frank McCormick Tan, 
Moving machinery in multi-story build- 
ines. H. M. Bradley...... Nov. 
Plannine whether to repair, replace, or 
Sent 


add. Weaver & Adkins 
Scrap etector for index press.. Dec 
MacDonald Brothers—ratine a plant's 
efficiency Ralph Irvine.. . June 
Magnetic device collects scrap for rood- 
‘ occcc omy 
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MAINTENANCE 
Aprons keep threads clean........ June 
Cost of maintenance in seventy-five in- 
dustries S.E.C.. (table) following.Oct. 
Cutter for washer-type gaskets. J. C. 


Ds oc cvegeeobvereeeeseo bem Apr 
Hexagonal socket repair. A. J. Hum- 
phrey ..... veer iesueintee’ Jan 
How * eevee money for “maintenance? 
Dt? nGiht etek eedeetaeees se own’ Jan. 
Method of removing | ee June 
Nail puller works faster than hand 
labor. Steve Eldred............ Jan. 
ie Name whether to repair, replace, or 
add. Weaver & Atkins........ Sept. 
Reconversion om, pt. 2, bound sepa- 
BREE §$6.66.60.66665 CK0n 2600860004 Sept. 
Pulling gears in “restricted areas. Wil- 
Ct My vectdeceocieweas es Nov 
Removing gear frozen to shaft. Frank 
CREE cc ovccecccceccececesececse Dec 
Repairing hose ‘Joint leak. H. B. Me- 
EE ine die aha oie oan hs Oe Xe Ke Sept 
Reversing air. ‘drill “provides fast tra- 
verse. G. Hummer......... Nov. 


Solutions for removing rust “from tools. 


P. C. Ziemke...... Jace, 
Tap adapted for use ‘in limited space. 
ist, Me tg bae x k0 00.06.0060-6 4008 Oct. 
Useful tools for cutting ‘gaskets. George 
OE OP rere rrr Mar 
MAINTENANCE ORGANIZATION 
Efficient extra-shift maintenance. H. J 
HPOUtSINGOF .ccceccccccccccceces Jan 
Emergency stamp use regulates rush 
orders. RR. A. D’Amato......» Nov. 
Endless checking prevents equipment 
Bassesee. FB. BA. GRBIGR.. cccccces May 
Equipment record cuts repair time. 
ge PRR TT Tee ee .May 
Foremen schedule their own mainte- 


nance work. E. Munson....Oct. 
Inspection plan improves plant house- 
keeping. V. McCabe............ Nov. 
Keep equipment and plant in condition. 
L. M. Blakely (schedules)......Aug. 
Lineshaft record saves mechanic’s time. 
Frank McCormick ‘ 
Maintenance log book reduces machine 
outage. R. O’Donovan...... Dec. 
Monthly inspection keeps V-belt drives 
running. Herman Kraemer....Jan 
ok poe machine moves. H. M. Brad- 


Preventive maintenance cuts downtime 


ST percent. 2d. F. Boyd. .cccess Nov. 
Preventive maintenance with two 
forms. Wermine & Ratzer....Apr. 
Production methods applied to plant 
maintenance. R. F. Bartlett...Sept. 
Rating maintenance jobs. Edward Len- 
der, pt. 1, May *%137; pt. 2,....June 
Red caps identify maintenance men. 
P. ie! in wn 6 shinee 6.06 '@ tie June 
Scheduling preventive maintenance. E. 
i SEED .g's/a16-0 @-0.4.6:0:0-450'0 «0 019-0 Mar 
Scheduling maintenance for electric 
trucks. I. M. Blakely.......... Mar. 
Service records guarantee trouble-free 
motors. M. C. Kornrumpf...... Jan. 
Shared ideas reduce maintenance costs. 
li ee AD sod 6 0660606 eo euee Jan. 


Standardized materials cut plant house- 
keeping costs. H. M. Bradley..July 
Systematic lubrication for 4000 machine 


tools at Douglas Aircraft. Kenneth 
i! .¢ sentescaseesee awe Feb 
Third-shift repairs save machine down- 
Semee. WW. Ta GOOPBOM...oscccces Oct. 
Tight scheduling prevents hit-or-miss 
lubrication. N. L. Hastings....Mar. 
Wage incentives encourage better 
housekeeping. Gibbs & Weeks. .Dec. 
War Production Committee lends aid 
to maintenance. V. H. Verby..Sept. 


Yard-labor gang controlled by planning 


BeGeG.” TH. Ea COOK ec ccsccccess Feb. 
MANAGEMENT 

Anpeping executive performance. A. 
A. Lo kon CoE eee boats 06 em 6 Ee 
Cont epomees to train ‘supervisors. R. C. 
Berman PTT COTE T CCCP Ee Dec 
Counseling—bridge between Manage- 
ment and worker. L. M. Snyder..Jan. 
First aid for worker sore spots. Whit- 
Pe SE cocteaewescneesees Oct 
Getting ready to make civilian goods 
again. S. BE. Skinner........... Mar. 
Industrial relations—key to Canadian 
plant success. L. C. Morrow..... Feb. 
Labor skates or labor statesmen? C. B. 
CE be edevces ee Hotes eeesese Apr. 
Management can talk back to labor. 
i i Cs sccgececkceneaedeee May 
Negroes put on. a job-equality basis. 
Ce Es Ne kb eds cetaeeceeaes Oct. 
Organization chart is easily kept up to 
date. 3 Ser Feb. 
The place of the training director in 
industry. M. F. Stigers........ Mar. 
Should management be entoaines * 
May 


To insure low-cost production provide 


management controls. P. H. Kline 
Aug. 

Training in management for super- 
visors. C. H. Broaded.......... Oct 
What management should know about 
teamwork. Stuart Chase...... Apr. 
What veterans think about manage- 
TOES. scccccrccccesccce -Aug. 
Manning, Maxwell & Moore—planning 


machine moves. H. M. Bradley. Nov. 
Portable stage for overhead work. H. 
M. Bradley oooe une 


Standardized ‘materials cut plant 
housekeeping costs. H. M. is = 
uly 


.Jan. 
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INDEX 


Reconversion Commu- 
5—outlook for manufactur- 


Manufacturing 
nique No. 





ing as reconversion progresses..Sept. 81 
Marinship Corp.—pay-as-you-enter plan 
for faster food service.......... Jan. *104 
Martin, Glenn L. Co.—balanced hoist 
speeds assembly ........c.ccccees Jan. *133 
“Creeping ladder’ danger stopped.Feb. *132 
Inside truck operators thoroughly 
PE gotwees dthededee@ anced Nov. *132 
Paperwork for smooth flow and close 
control. E. See ct. *134 
Removing chips from milling machines 
Feb. *164 
“Slip stick’’ tells when to start things 
MO 6 Ghats sdhAweseceeasaouaue June 124 
Statistical methods in quality control. 
Stephens & Rutherford (Plant Oper- 
SE: BENGE) .ccccvcicccetvese Jan. *121 
Masback Hardware Co.—strapping sim- 
plified on special truck. William Mc- 
REE dé deaudeetnebencevegetevtr “aM 
MATERIALS HANDLING 
Assembly “‘stairway’’ saves man-hours 
Oct. *139 
Automobile lift serves as elevator. 
Bee eee July *158 
Balanced hoist speeds assembly....Jan. *133 
Bridge on wheels saves trucking time 
Nov. *131 
Built-in pallets cut  scrap-handling 
time. Forrest MacDonald......Nov. *92 
Conditions inventory of plant service 
equipment, materials handling equip- 
ment, pt. 5, Feb. 155; pt. 6, Mar. 158; 
I eR errr reer Apr. 130 
Conveyors for steady flow of product. 
a, a. BP IN 6 neon 608209 6000 ces S220 
Conveyor system installed in anodizing 
and painting department broke a 
bottleneck. K, D. Vosler...... Jan. *93 
Conveyorized handling at the Eclipse- 
Pioneer Div. R. R. Tryon...... June *88 
Conveyorized production—selling the 
new layout. George DeVries....Nov. *116 
Conveyors~ protected against abrasive 
dust. . We See vccccccess Dec. *134 
Eight-way pallets—an aid to better 
Dn. Susvicdwescenceenesevde July *111 
Handtruck, specially made, helps strap- 
ping cases. William McCloskey.May *134 
Hoist made of parts on hand. "H. B. 
BOMEPONTEE comccccnssaereccocsccscxtt. S866 
Hoists and rollers lighten the handling 
Dn. cepGbudeGudedes 64 +e@# a digie ec *94 
Hoist with special fixture.......... Feb. *131 
Home-made nail puller beats hand ia- 
ee, | ee Be sé 0.0 00:4 sea neces Jan. *170 
How to move machines. G. R. Leggett 
July *139 
How traveling stockrooms solved a lay- 
out problem. L. Urquhart..Apr. *88 
Improvements, not repairs add to plant 
efficiency. R. A. D’Amato...... Dec. *149 
Lift truck solves handling problems 
Sept. *130 
Loading the conveyor right increases 
take-home pay. * Geppinger 
Dec. *121 
Mass methods in job shop. C. M. Bor- 
I Se arte a Giclee 18 cs sar Sp tak aba icra to to teesmneec i de Feb. *113 
Matching conveyor and job. W. F. Ei- 
RRO Pen Per See eT ee Oct. *%92 
Mechanized handling lowers product 
comt. En EM. UFGumart..cccccccce July *88 
Overhead platform gives low-cost work 
space. P. G. Swanson.........:Apr. *%124 
Pallet-type boxes handle castings. H. 
|. ere A rreer July *125 
Planned materials handling system op- 
erated with a minimum of manpow- 
er. i. Se Sc wcscoscenes Mar. *105 
Platform facilitates crane maintenance, 
i Ss + nhs sees sense eabes Jan. *166 
Revolving tables for lower assembly 
cost. ee. er May *114 
Scooters for delivery of rivets....Feb. *131 
Shop truck drivers receive safrty train- 
ing at White Motor Co. G. B. Lock- 
EL + eeinkaewekeesac aes eranbus Feb. *121 
Skid plate and fork truck handles kegs 
Dec. *127 
Standardized factory facilities. Robert 
MacLatchie (Plant Operation Libra- 
DP etn ct.evecnneseacaedceoe -Nov. *139-146 
Totepan truck reduces worker fatigue. 
is i Dies vcteateedsansad é Oct. *164 
Tractor loads dross from stockpile _— 
SE ec vanecanenesevasceons *127 
Trucks, electric, kept in service. L. M. 
DT. adudsetisiondnehseee seen Mar. *141 
Truck for electrical maintenance car- 
ries tools and materials........< Jan. *168 
Truck operators inside thoroughly 
SEES oian.s0neetdbenrienscatvenee Nov. *132 
Turntable trebles steel plate production. 
i oe Med ntendtdedhga aetias July *125 
Use the most effective handling to in- 
sure low-cost production. J. H. De- 
DE. shéesctuctdvbbeed senecdnees Aug. *110 
McKinsey & Co.—foremen—management 
or employees? J. E. Walters..Mar. 264 
Metals and alloys—corrosion resistance. 
G. Vande Bogart (Data Sheets) 
Jan. *145 
Minneapolis-Moline Implement — now 
cleans floors faster. V. C. Hoffman 
Oct. *154 
Welcoming veterans back to work. H. 
ee TT ee ept. *105 
MODELS 
Built to scale show what goes where 
May *89 
Standards outlined for layout models 
Mar. 260 
Using scale model to plan the post-war 
plant. J. McDonald........ Jan. *100 
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Modernization—old plant modernized for 
low-cost production. F. W. Johnson 


Oct. 
Monitor Controller—totepan truck reduces 
worker fatigue. R. E. Kacher..Oct. 
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*164 


Driven shaft speeds (Data Sheets).Oct. 168 
Enclosure protects motor generators set 
from shop dust. P. J. Jerardi.May *16¢§ 
How to get the most from commutators 
and sliprings. J. Dobson. .Feb, *151 
Relocating motors on concrete floors. 
S. B. Wells..........seces.e+..May 9164 
Use the right apacitor with induc- 
tion motors. J. B, Owens......May *44 
Windings that resist heat. G. A. Van 
PE: dS se eehene6ekea be seen tow be July *136 
MOTOR REPAIRS AND UPKEEP 
Color code for motors to help servicing 
May *148 
How to make insulation resistaace 
measurements. G. L. Moses Oct. *156 
Mouse in motor. P. H. Wilmarth. Nov. *164 
Replacing a motor on old foundation. 
Pes GD encodes eocevesnael Jan. *166 
Service records guarantee trouble-free 
motors. M. C. Kornrumpf....... Jan. *140 
What to do before reapplying motors. 
We a ne cuden enn e046 eee Apr. *12¢ 
Moving pictures—Visual aids in employee 
training. R. R. Tryon (Plant Opera- 
Tt PT. cpeecccdaudancs ..-Mar. *109 
Moyer Mfg. Co.—germ-killing lamps cut 
PIOUS, oh Sec céwedsteenvecacead Apr. *113 
National Association of Manufacturers 
program for permanent prosperity 
Sept. 248 
National Cash Register—how traveling 
stockrooms solved a layout problem. 
=| ss — aera Apr. *88 
Keeping water out of compressed air 
ee Oe June *145 
National Industrial Conference Board— 
hourly and weekly earnings (chart) 
June 97 
National Screw & Manufacturing Co.— 
better handling for lower costs now 
and post-war. H. C. Erdman..Mar. *105 
National Union Radio Corp.—installing 
gas piping systems for safety. C. W. 
CEE. cae scsaccseccseneenecast len 
Maintaining gas piping systems for 
safety. C. W. Graham........ June *131 
National War Labor Board—present and 
future WLB policies. G. W. Tavlor 
May 252 
Naval Ordnance Materials Handling La- 
boratory—eight-way pallets..... July *111 
New Departure Div.—caution urged on 
i Ce vccnce daetneenee Feb. 88 
New Idea, Inc.—scrapped pipe supports 
large blower duct. T. Scott.Feb. *166 
North American Aviation—how to con- 
duct a successful conference. T. W. 
DD Cenivencacebediges eesanae Aug 254 
Plan and control production. Pearson 
i ass tahecnnedawew es eaeeel ug. *128 
Northrop Aircraft—finding post-war jobs 
for wartime workers. L. Cohu 
June *113 
North Star Woolen Mill—what morale 
program did to absenteeism. R. E. 
Eee eee ee July *121 
Norton Co.—maintaining conveyors ex- 
posed to abrasive dust. C. W. Dan- 
BP webccewasend 405 6¢e000e080008 Dec. *134 
Oil mist removed by electrostatic precipi- 
tation. J. W. Gmith............ Feb *138 
Oldsmobile Div.—getting ready to make 
civilian goods again. S. E. Skinner 
far. *89 
Orange Screen Co.—get students ready for 
industrial life. E. P. Balch -Apr. 226 
Otis-Fensom Elevator—cleaner unit heat- 
ers use less steam. H. C. Hicks.Sept. *162 
PACKAGING 
Pre-packaging kits of parts. James 
DEE. 3503-53 aaneeuch que ee June *123 
PACKING 
Baler company offsets manpower loss 
with incentive plan. H. L. Haines 
Feb. *126 
Fixture saves labor and packing liners. 
A es 6.6 Landaa e «eel June *124 
Mass methods in job shop. C. M. Bor- 
GD n6:4 bie 8 6 6:6085404%6 6a cmeneee Feb. *113 
Strapping cases. William McCloskey... 
May *134 
Paging service goes on after hours. L. F. 
PD 026665400 06EC R00 604006 0 ae fay 164 
PAINTS AND PAINTING 
Cheaper to remove blackout paint than 
to reglaze. O’Mara & Brennen.July *132 
Color code for motors to help servicing 
May *148 
Color code plus arrows end oiling con- 
EN 6564 os Ov bao debe dckeacae ..June 160 
Color in the plant. Faber Birren 
(Plant Operation Library)...... Feb, *143 
Light paint raises illumination 50 per- 
cent. Kenneth Hillgartner..... June *127 
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for Loading conveyor right for paint spray- POST-WAR PLANNING Pullman-Standard Car—how constant 
ison ing operation increases take- — wa Finding post-war jobs for wartime education keeps nine plants safe. 
Oct. *143 pay. H.C, Geppinger..........1 ren 121 wertere. Es FT. GeeMecscccccces June *113 PUMP 
uces precoating pipe cover saves ~~ °164 Post-war fears of management and UMPS 
Oct. *164 EXPENSE ---sereeerereteses oes Peb. men. Whiting Williams........ May 95 Alr pressure operates water level 
proposed national color code for indus- =e Power to buy essential to post-war switch. J. R. Leinbach......... July *156 
EE Edeteghet eclk dat Tetedr. Sgn el Wik ” ~ Mar, 2€6 GUGM 6 cckdccodeseosccetsevacs Feb. 242 Lead casting solves acid pump problem 
Oct. 16 Revolving spray booth ty — *166 Proposed policy for post-war retooling os GC Bi BiGcacvccsecevecoes ecu Feb. 164 
eet ing operation naa oo la og ’ Aug. 266 Weir gage uscd to measure pump capac- 
May *16¢ paraffine Come n ne tcasetn Pri. Telling workers post-war plans..Sept. *129 ar Cee «GSN. occnccccesces rab. *168 
tors sonnel policies (Plan pera = wll °97-108 Using scale model to plan the post-war Purdue University—eight ways to check 
“eb, *15] brary) peoaseses for pliant knowledge plant. J. E. McDonald.........Jan. *100 value of training program. Gc 8% 
ors. “Quiz” plan pays ple t Feb. 132 aha eevee carly oe prod- EAE OP icccccccestioovcceces May otk? 
. 8s. . M. Myers i ere ) (ct. 2 
Hay *164 Ff pioneer Pump & Mfg.—use of weir gage Library) .<-. rerttrtemboomn fn tia 
“ot #74 to measure pump capacity ae *1g3 Power  transmission—lineshaft record 
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>< , WOTRETE. ascneethncscseteedaves an 7 
uly 9136 PIPING eo , Monthly inspection keeps V-belt drives R 
Baffles stop wear of steel piping. — *168 running, Herman Kraemer..... Jan. *137 
ine C, Lytle ..ceece ese c en ecenee Sie Se oe . Pratt & Whitney Aircraft—group leader Radio Corp. of America practice work 
lay *148 Fuel saved by covering forgotten ~—, *146 training for now and post-war. Hay- simplification, I. K. Kessler..Aug. *120 
va 8 pipes. E. J. Rasmussen adeclga Setucthy d se We GG . oc c0ss ccewitdawnevncet Jan. *97 Standardized workplaces. Kessler, Mac- 
et. *156 Installing gas piping systems for — ¢157 Preduction — Reconversion Communique Latchie & Quick.......esese.. Mar. *82 
ov. °164 ty. ©. W. Graham.. , rat sent i : No. 2—reconversion outlook six weeks RCA Victor Div., Radio Corp. of America 
totaly Maintaining Fas | ee syste! ae or *131 after V-E day (charts) following —motion-time standards. Quick, Shea 
an. *166 safety. Cc. W. Greham.. $.c90:6 05.8 a , June 96 & Koehler (Plant Operation Library) 7 
nom Precoating pipe cover saves 8, 7 *164 Reconversion Communique No. 3—third , May °97 
an. *140 dente nat "ele PN ggg Rand A Tothgly el S quarter prospects for war and peace Standardized factory facilities. Rob- 
re. ae eerenped wipe aupperta large Newer aos goods (chart) following........ July 96 ert MacLatchie (Plant Operation '.i- 
pr. *129¢ duct. R. T. Scott... weTTTrTaTt Feb. > a eee reaan ge 
<a a axets toe’ cleans dirty pipe ae, +169 PRODUCTION CONTROL Swing shift club reduces absenteeism. ia 
te An DPMAW acccee tenner enn nenenene Se ~ as a0 Mar. : 
nn *109 Ppittsourgh’s bureau for returning aereiee - Assembly “stairway” saves er 0139 Veteran returns to his job......... Feb. *86 
“ut 1a > BR A lh ele lle Sas tinted A. AG an \ cian — at dtuatuie tae -" Raylo Motor, A. D.—individual work 
a Planning board used to control yard-labor Assembly tools that speed straight-line . booths step up production. *. 
pr. *113 came. Me Th CORR. .66i0s0<20cse Feb. *140 i produation. f. W. oan phen Ee ctagte *105 NEE kc diweicgauatacads Sept. 129 
sasing production control on customers as . patient . a th 7 
PLANT BUILDINGS orders. K. G. Benton.......... NN eed ng eerie: ee 
Conference room remodeled for better oa ees that add up to re — 
neetings. H. P. Boncher....... May *109 PFOGUCLION .... eee eee sees eeeees ADF, 97 2CON VERS . 
rs Make the plant a good place to work, Close control in job shop by reserve BEC ON VERSION 
ity ee ee I aoa ns ns decors a ale Aug. *136 stock plan. P. C. Overly........Mar. °128 Getting ready to make civilian goods | 
pt. 248 Modernizing an old plant for low-cost Controlling the production of subeon- ‘ again. S&S. E. Skinner..........Mar. 89 
ng production. F. W. Johnson..... Oct. *143 tractors. P. R. Fields.......... May *126 Reconversion Communique No. 1—what 
m. Overhead platform gives low-cost work Cycle assembly svstem halves man- victory in Europe means to industry 
or. *88 space. P. G. Swanson..........4 Apr. *124 _hours. R. P. Wright.........-. Sept. *124 —TOlOWin& ...-.essseeeens ye eeees May 96 
ir Remodeling corner of building prevents Efficient production and cost control, Reconversion Communicue No, 2—.e- 
ne *145 RI ar SR a Apr. *138 _ Ww. M. Mirisch.......+++++++0++: Dec. *109 conversion outlook six weeks after , 
vd Swedish underground plant saves fuel Evaluate jobs and pay accordinly to V-E day (charts) following....June 96 
t) and upkeep costs .........-2+++: July *134 insure low-cost production. W. W. Reconveision Communique No. 3—third 
ne 97 PRSTREAGE ccc ce cesevccctcovsocter Aug. *144 quarter prospects for war and peace 
— PLANT LAYOUT Getting readv to make civilian goods goods (charts) following......... July 36 
Ww ee Adopt the best in layout. Sansonetti again. S. E. Skinner baceusoasedu Mar. *89 Reconversion Communique No 4 —what 
r. *105 ge Oe ”  anoeat aia reise ls etal eatacsnion ns Aug. *102 Figuring operation cycles to reduce idle peace will mean to industry follow- 
1s Bus duct distribution system..... June 148 _,time. Ss. SS Serer Feb. *96 SMB cvcccoces state eee e eens ..- August 80 
A ee Carburetor assembly layout......./ Apr. 90 Flow charts used to plan production. Reconversion Communique No. 5—out- 
Ly *157 Ss oa” -f ~ Anti tea as Gk, SA, ow cewwceescect July *116 look for manufacturing as reconver- 
Conveyor handling in anodizing and 4 “ . 
or - > department, Edo Aircraft. Individual work booths step up produc- GOR BEGSTORRGE acccccccessvecese Sept. $1 
le *131 painting det “ tion a. ak  ckeb 00K ov wsws Sept 129 Reconversion Communique No. 6— s- 
SS SO” UU Eee eee Jan. *93 ° pt. ee 4 n - jue NO. 60—pros 
od Conveyor line through 12 departments Load chart shows how much work pects for industry 10 weeks after V-J 
7 ae June 91 ahead. M. A. Young. eck en we eees June *102 day (chart) ......... gtyttttess Oct. 81 
y 252 Conveyorized production flow—selling Loading neo el right for paint = os “eae guide pt. 2 bound aepa- 
> at the new layout. George DeVries.Nov. °116 ing a ates increases take- name — =. ate y sseaSapesssccseseessces ees ept. 
- Efficient plant layout aids cost cutting. " pay. . ° Geppinger eeoececccses ec. é as produc ayou sets reconversion 
a oh Si ceskctweavee sees eed Mar. 254 Management controls help maintain pattern ......-. EARS OS 2 ASE eS OM Sept. °98 
) 8$ Floor plan and work flow of primary low-cost production, P. H. Kline Rehabilitation—see Veterans ‘ 
ret pa ag =~ all A Ss Sept. 126 ; : Aug. *164 Reliance Electric & Engineering- flexi- 
4 166 How traveling stockrooms solved a lay- Mass methods in job shop. C. M. Ror- bility plus with new distribution 
- ont problem "Dh, &. Urouhart Ap #9 SEER REE, ESE Feb, *113 system. J. I. Karash.......... June *147 
~ be : art... Aer. 8% - c . > 
; of Model visualizes modernization of old Matching conveyor and job. W. F. Remington Arms—keep equipment and 
“ vais plant. F. W. Johnson.......... Oct. *143 a. 2 eaeanes a or goaeseccceece Oct. °92 plant in condition. L. M, or 4 " 
P ile steering . . av Materials control without unnecessary - ug. 52 
128 Oldsmobile steering knuckle a 9° paperwork. A. Hoffman......../ Apr. *109 Keeping a fleet of electric trucks in ser- 
Ss Salvage plant lavout May 122 Methods engineering techniques applies vice. LL. M. Blakely......c<s:: Mar. *141 
a rede e cet ees tet Sg rg oe id york of methods engineers them- Republic Steel—work simplification for 
> *113 Scale models make plant layout a sure to wor - gl : ‘ . 
: oe Oe EO aac Feb. *93 selves. L. A. Hradesky........Nov. *109 foremen. F. J. Titler.......... Oct. *117 
} Shell forging department layout. ...July 90 Motion-economized fixtures for quicker ¥ Revere Copper & Brass Inc.—spotting ac- 
> #19] Standardized factory facilities. Rob- assembly. Harold Engstrom....Feb. *107 cident-prone workers by vision tests. 
d . ert MacLatchie (Plant Operation Li- Old plant modernized for low-cost pro- NN. FY. SOMMp..cccccccccccccscace Tune *109 
; -<  ueieeayatape ake a Nov. *139-146 duction. F. JORMGBOR.ccccce Oct. *143 Rubber belting used to protect sandblast ‘ 
#134 Standard Register’s inspection and One-form dispatch plan keeps work, on - cabinets. B. A. Parks sedecebens Feb. 166 
packing department emnvloys mass the move. R. M. Topping....... July 94 Russell & Erwin—W ar Production Com- 
methods in job shop. C. M. Borchers Paperwork for smooth flow and c'ose mittee lends aid to maintenance. V. 
Feb. *113 control. E. L. Moore........... Oct. *134 H. Verby .........+.. en cescccceld Sept. *143 
Stockroom layout .......... Mar. 124, 126 Pattern control with one five-part form. Ryan Aeronautical—training in manage- 
Using scale model to plan the post-war ,: F. Buhl........... s+eeeeeesFeb. 9110 ment for supervisors. C. H. Broaded " 
°138 plant. J. E. McDonald..........< Jan. *100 Plan and control production. Pearson uaa Oct. *101 
p Sos War product layout sets reconversion & Sohler (schedules) covcccccced Aug. *128 
rg Saeeegis aia cai eae eas bart Sept. *98 Rating a plant's rapeeads Ralph Irv- r 
3 ° - “i * IMB ccccccccccces 0806 enoneeces June *115 
#39 PLANT OPERATION LIBRARY Revolvine tables for lower assembiy S 
096 Color in the plant. Faber Birren.Feb. *143 _ cost. w. J. Tillman.......+++-; May *114 
“7 Discipline. Murphy & Smyth....July  *%97 Select the richt workers to insure low- SKF Industries—how to get the most out 
#162 Dramatizing personnel policies.Nov. *97—108 _, cost production. J. P. Woodard.Aug. *84 of ball and roller bearings. Palm- 
. How to get the most out of ball and Slide rule tells when to start thines gren & Palmgren (Plant Operation 
roller bearings. Palmgren & Palm- DER deucascaseeedecennsettaet Tune 124 a ct ee Dec. *141 
OS DRG Ie RTE a ee Dec. *141 Statistical methods in aualityv control. 
Low-cost vower for low-cost products. Stenvhens & Rutherford (Plant Ovrer- SAFETY 
he Bs dnd dhu od Cencenax June *137 OO0N TENOOOD ikaks Ccceccanded Jan. *121 Fi 
Motion-time standards. Quick, Shea & Time for low production costs is now Arm on scrap box prevents accidents. = 
SITES EERIE EER ...-May *°97 ES I PS, SRE LEE LAA Aug. 81 SOUR TSU 3ccncoccecsstsesceceat June *123 
#193 Standardized factory facilities. Robert To insure low-cost rroduction adont the Better welding grounds stop shock haz- 
. NID St. 0 on:0 440 Canaeien Nov. *139-146 best in layout. Sansonetti & Mallick ards. Durkie & Millington...... Oct. °150 
Statistical methods in quality control. Aue. *102 City firemen boss plant protection pro- = 
Stephens & Rutherford..........- Jan. *121 To insure low-cost production keep Sram. H. L. Fleck............ Nov. *152 
Visual aids in employee training. R. R. ecuipment and plant in condition. L Clean equipment safely. W. H. Easton : 
#126 WEE. tarda sesaedurvaeaubawedce Mar. *109 M. Blakely ........... re Aur, 152 Ceanieeiisiaiies  tabiliinainda til a *150 
. . = . 7 . - > ins w-cost productio ake e reyoriz auctio ow— 
oy PANT BEPAING AND UPEEEP “Aaah & Beek pias te Dae the new layout. George DeVries.Nov. 116 
12 Floors, specially designed. withstand Ry eee De ee Aug. *136 “Creeping ladder” danger stopped.Feb. *132 
#113 heavy traffic. Edward Goette..Jan. *143 To insure low-cost production practice - Dangerous work—but education makes 
: Improvements, not repairs add to plant work simplification. I. K. Kessler it safe. J. S. Shaw..........+. June *119 
#134 efficiency. R. A. D’Amato...... Dec. *149 Auz. *120 Doormat solves floor maintenance prob- 
Keep equipment and plant in condition To insure low-cost preduction ec the iS eS PPS Apr. *138 
164 to insure low-cost production. L. M. most effective handling. J. Hl. Ne- Dual controls safeguard hands....Jan. *134 
Nc ae et a aie oo Aug. *152 ip Se na arty pt 4 gah ...Ane. #110 Electric eye makes spot welding safe. 
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keeping costs. H. M. Bradley..July *129 sure low-cost production. Ww. M Fireproofing helps to safeguard cable. ; 
#132 Steel floor plates resist heavy trucking en, ORE ere ae Aur. *92 F. J. Cote........ settee eeeseeees Dec. *162 
as weer. J. BD. PWS FOR. oc cccsiccs ec. *135 Usine the chart method to control Gas pining svstems installed for safety. — 
+148 Wage incentives encourage better euality. Reinhardt & PRenaon .Sept, *116 Cc. W. Graham..... tate ee eens May °157 
9 housekeeping. Gibbs & Weeks..Dec. *136 When and how controls should be re Gas pivine stems maintained for safe- 
160 Plymouth Div. of Chrysler Corp.—holding moved. Raymond Rubicam ...An% 258 ty. C. W. GreRam....ccces -June *131 
40 percent of the want-to-quits. C. Work-in-process control increases effi- How constant education meape nine : 
*143 EE a daac domme aun RET Jan. *102 ciency. BB. M. Lam®..........e+. May *90 plants safe ......... -Oct. 125 
Pollak Mfe. rn pneiiog negroes on a job- Work simplification applied to soldor- How to use solvents safely. H. P. Quad- " 
‘127 equality basis. C. A. Wood. -Oct. *130 DE 90evedéeseus aeehabonceerece Nov. *131 RE 606 6ndss Wen unedecbexedansess Jan. *153 
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Installing gas piping systems for safe- . 
ty. C. W. Graham.........-+++. May *157 
Labor-management subcommittee lends 
aid to safety, maintenance. 


NS eet nero a oealace ...Sept. *143 
Ladder and portable stage for overhead ¢ 
work. H. M. Bradley..-......- June *162 


Occupational diseases safeguarded by 
Army’s Air Technical Service Com- 


mand re pyrerrr TT eoeee NOV. °124 
Photo- electric "device increases press 

GREET covesecesveveeesese atvessis “eee 
Photograph of near. accident teaches 

RE conch ened oes KOS RER ROE RE Nov. *132 
Plate on door handle protects fingers. a 

R. V. Wilk. . .veensene “are 
Platform facilitates ‘crane maintenance. a 

B. M. Groves.....-essereseces Jan. *166 
Platform scaffold “skirted "tor safety. 4 

G. G. Fleming........-eeeeeees Apr. *136 
Power shears ae assur es safe opera- 

DE ccrteedweeeeee tnecoe] ener n ns Jul 126 
Program aims at no accidents at all. 

Karl Krieg ......-- cocssceseee “426 
Remodeling corner of building —— : 

accidentS ...--.++e+. -Apr. *138 


Shop truck drivers receive "safety ‘train- 
ing at White Motor Co. G. B. Lock- 
WOO cecvecsresccces itecduversiontaes “RRS 
Spotting accident-prone workers by 
vision tests. N. F. Stump (charts) 
June *109 
Safety Research Institute—clean equip- e 
ment safely. W. H. Easton....Sept. *150 
How to use solvents safely. H. P. Quad- 
 retegesaenweenses “eee 


SALVAGE 
Copper lugs and solder salvaged. L. F. : 
BR. 0 04.60:4.6-0:00690600066660.0:004 ec 160 
Magnetic device collects scrap from a 
TOAAWAYS ..ccccccccesece eseonee May *133 
Materials conserv ‘ation through salvage. 
A. J. MeDoenald...ccccccceccces May *121 
Old belting protects sandblast cabinets. ; 
B. A. ParkS....cccccccccccceves Feb. 166 


Scrapped pipe supports large blower 
Guct. BR. F. Seott..cccccccceceod ed. %166 
Sandblast cabinets protected by old rub- 
ber belting. B. A. Parks...... Feb. 166 
Scovill Mfg.—employees’ club _ fosters 
“presenteeism’’. P. D. Keating.Sept. 129 
How to move machines. G. R. Leggett 


July *139 
Scrap—built-in pallets cut scrap- lieeniiaies 
time. Forrest MacDonald...... Nov. *92 
Scrap ejector for index press...... Dec. *128 
Scrapped pipe supports blower duct. R. 
ED oc aces see esereeesucene Feb. 166 


Securities & Exchange Commission—cost 
of maintenance in seventy-five indus- 
tries (table) following.......... Oct. 152 
Servel,.Inc.—monthly inspection keeps V- 
belt drives running. Herman Krae- 


CES ob meae ones bee habe -Jan. *137 

Saving with rechargeable flashlight bat- 
teries. M. A. Raney........- -Oct. *153 
Shafts—driven shaft speeds (DataS Sheets) - 
Jct \ 


Shipping—handtruck, specially made, 
helps strapping cases. William Mc- 
CHOON cccccescuceveseece -May *134 

Palletizing of cardboard boxes. -_May *214 

Shipping—see also Packing 


Smith, F. A. Mfg.—to lower product cost 
via mechanized handling. L. K. Ur- 
SESE ccccctrcesevvocsicosvecescs July *88 
Snow removal methods that keep plants 
open. James Montagnes....... Sept. *152 
Solvents used safely. H. P. Quadland.Jan. *153 
Spencer Thermostat Co.—electric eye 
makes spot welding safe. a 
Pe cciceeseneceenereessaseeee “sae 


Sperry Gyroscope—meeting the lunch and 
between-meal problems. L. H. Whit- 
OF ccccccccccoscoropeceveceses Mar. *94 
Vision tests for inspectors insure good 
placement. Coleman & Feinberg.Jan. *106 
Stackpole Carbon Co.—how to get the 
most from commutators and slip- 


sine. J. Vi DOBBOR. <ccccsccess Feb. *151 
Standard Register Co.—mass methods in 
job shop. C. M. Borchers....... Feb. *113 


Star Electric Motor Co.—rating mainte- 
nance jobs. Edward Lender, pt. 1, 
May *137; pt June *151 

Statistical methods in quality control. 
Stephens & Rutherford (Plant ee 
tiom LADFAry) ccccccccccces eoee Oan. °131 
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STOCKS AND STORAGE 


Cartoon-illustrated booklet to persuade 
electric drill users to take good care 


of them. 8S. J. Powell.......... May *147 
Close control in job shop by reserve 

stock plan. P. C. Overly...... Mar. *128 
How to prepare electrical equipment for 

oe Se a Pee June *133 


How traveling stockrooms solved a lay- 
out problem. L. K. Urquhart..Apr. *%88 
Materials control without unnecessary 


paperwork. A Hoffman........ Anr. *169 
Néw layout minimizes waiting at the 
Geemrocms. T. FB. -HOGGR..cccsce Jan. *114 
One-girl system provides perpetual in- 
ventory. E. N. Reynolds....... Nov. *94 
Racks keep plug gages clean and safe 
Mar. *133 


Self-service stockrooms. R. H. Wilson 
Mar. *122 

Standardized factory facilities. Robert 

MacLatchie eshren Operation Li- 


NE aa ob atin eke oo b meD -Nov. *139-146 
Storage racks save "floor space. G. H. 
PEP OTT rere rrey ree Sent. *130 
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